





























December 11, 2013 Brandy Creek CDD

C. Manager

There being none, the next item followed.

D. Facilities Manager — Amenity Center and Operations Update

Mr. Usina stated included in your agenda package is a copy of my report. The
only thing that I would add that is not mentioned in the report is we have submitted a
lighting plan. We are asking for estimates related to adding three additional light poles
in phase one and the movement of at least three if not all of the lights on Nature Walk
that are partially buried in between the oak trees.

Mr. Oliver asked are these FPL poles?

Mr. Usina responded yes.

Mr. Oliver asked have they indicated they would pay to move those poles?

Mr. Usina responded no. I don’t have any indication one way or the other.

Mr. Williams stated in the past when we have added lights they paid for the light
poles themselves and we agreed to the service. If they are moving items at our request |
might understand where they would want to have the expense passed onto us.

Mr. Oliver asked is it FPL that submitted their plan to the County because I have
not been involved with a District submitting the lighting plan to the County?

Mr. Usina responded I thought my instruction was to do this.

Mr. Oliver stated it was to come up with a plan for additional lighting where
needed but I don’t know what the County’s role is in it.

Mr. Usina stated if [ said the County I misspoke. I meant FPL. We want to put
on light pole in a common area located at the intersection of American Eagle and Johns
Creek Parkway. We want to put one in a common area at the intersection of Johns
Creek Parkway and West Johns Creek Parkway. The darkest spot in Johns Creck is on
North Fielderest just before you get to Windy Willow. The challenge there would be
that is private property.

Mr. Williams asked does that solve what you were looking for?

A resident responded pretty much. What 1 was concerned about was if
emergency vehicles had to come in here then could they see the street signs. It is
probably the position of some of the lights. Some have trees that are encompassing the
lights.

Mr. Williams asked did you go through phase two, as well?
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Mr. Usina responded at this point the challenge in phase two was getting some of
them turned on in the back of Huffner Hill, which they finally did. There is still one out
and | have had three tickets reported on that. I don’t know what is going on with FPL on
that. The big challenge back here was just getting them all lit.

Mr. Williams asked I thought the final poles have been installed?

Mr. Usina responded they are. Everything is installed. The challenge was
getting everything working.

Ms. Little stated right down from 506 to where you are is pitch dark.

Mr. Usina asked is there a pole there?

Mr. Joe Taylor responded [ think so but some of those poles jump across and are
on people’s property and I think that is where you start getting darkness.

Mr. Usina stated I feel good about phase two based on what I have seen in
comparison with phase one.

A resident asked does FPL offer brighter bulbs?

Ms. Drinkwater responded they do. You might want to find out about it.

TENTH ORDER OF BUSINESS Supervisor’s Requests and
Audience Comments
Ms. Drinkwater stated something that I have thought about for a couple of years

has to do with the social committee and whether or not that position or a position should
be a part time or fulltime paid position for the benefit of the community.

Mr. Williams asked do you something comparable to it at another District?

Ms. Drinkwater responded the only thing that I can equate it to is Fleming Island.
Yes, it is a community with 2,200 homes and this is a smaller scale but they have
wonderful activities. It is a paid position. They do have a staff of people that run it. 1
am not saying that for this community but it is very time consuming to put together
events. Whether there is a need for it or not, I would open it up to discussion.

Ms. Little asked what do other communities do?

Mr. Oliver responded 1 have not spoken to Dianne about this, so I didn’t know
she was bringing this up. A few weeks ago Gary had asked what the models were at the
different communities. This document compares the various models used at some of our

other CDDs. Historically, this District when it was Developer controlled outsourced
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operations. With that, they had an operations manager come into the community and
inspect it from time to time and then coordinate the appropriate action through
outsourcing. There was also someone here for 20 hours to staff the amenity office and
do some programiming of events. As you can see on this document, Aberdeen, Bartram
Springs, St. Johns Golf & Country Club, Durbin Crossing and Murabella pretty much
follow the model, where you have a full time operations person or outsourcing it at a
cost usually somewhere from $20,000 to $30,000 a year. They also staff with an
amenity manager at whatever amount of hours that is appropriate.

Ms. Drinkwater asked do you have numbers of how many people are on staff
with Amenity Staffing?

Mr. Oliver responded this is just for the amenity manager position. This doesn’t
include lifeguards or deck monitors. I think when Mike Dorwart was the Chairman, he
was looking for a way to put both positions under one hat to save money. Essentially,
Mike and his predecessors have been trying to do both jobs. I think a previous resident
came up with the idea to hand over social events to the social committee and not
outsource it. It was a matter of cost.

Mr. Williams asked on these examples at Aberdeen or Bartram, do those
functions also do event planning?

Mr. Oliver responded yes.

Mr. Williams asked what does the fulltime operations manager do?

Mr. Oliver responded the operations manager for Bartram Springs, Aberdeen and
Durbin is the same person.

Mr. Williams asked so they are not a fulltime person?

Mr. Oliver responded no.

Mr. Williams asked so it is 15 hours a so a week to do that?

Mr. Oliver responded correct and sometimes it is busier than other times. They
will outsource for things to be repaired. The previous board’s philosophy was having
this person in the position that would bring another skill set to do some of the light
maintenance. Anything that can be done in-house is a cost savings.

Ms. Drinkwater asked so for Aberdeen, it is $86,000 for 56 hours weekly

fulltime manager plus an hourly attendant, so it is one fulltime?
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Mr. Oliver responded it is a fulltime employee at 40 hours and then they have
some hourly employees to fill in 16 hours a week.

Ms. Drinkwater asked and how many people are in Aberdeen?

Mr. Oliver responded at build out Aberdeen is going to be close to 1,295, There
is still a lot of construction going to be completed. About 950 homes are on the tax roll,

Ms. Drinkwater asked what about Bartram Springs?

Mr. Oliver responded they have 1,400 homes and they are built out. They are
much more robustly staffed there.

Ms. Drinkwater asked how many homes is in St. Johns Golf & Country?

Mr. Oliver responded 799 homes. They a fulltime person at 40 hours a week and
they have an operations manager.

Ms. Drinkwater asked what about Durbin Crossing?

Mr. Oliver responded it is a little bigger than Aberdeen and it is staffed at a level
slightly higher than Aberdeen is. Murabella is modeled very similar to Aberdeen. Of ali
of those communities that I mentioned, Durbin is the only one that has two amenity
centers,

Ms. Drinkwater asked they are still growing though, right?

Mr. Oliver responded yes.

Mr. Williams stated I am not real clear on what this model would look like. We
have a fulltime onsite manager,

Ms. Drinkwater stated this would be that we have a fulltime operations person
here and a part time amenity person.

Mr. Oliver stated you could even look at a model, where you could have a
budget set aside for event planning and use it as needed, rather than a flat 20 hours a
week. There are companies like Elite that will do a lot of things for free to the District
that would be covered by revenues they pick up for programming. Sampson Creek has a
lot of vendors, where they have a lot of third party agreements with those vendors and
the agreement is between the District, the vendor and the residents that arc using their
services.

Ms. Little stated I think Julington Creek is charging $3 a person for the
Christmas train. If we were to consider a position that is paid [ would hope that we

could get revenue to support that position.
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Mr. Williams asked would this be another employee of the District or would this
be something contracted out?

Mr. Oliver responded we had this discussion a few years ago about adding a
District employee. Once you get beyond one employee then I think it triggers certain
legal requirements. Perhaps we could outsource it or maybe to the extent that the HOA
wants to have a social committee and have someone paid to lead that social committee
then maybe the District could provide funding earmarked for that. I am thinking about
the human resources part of it more than anything else.

Ms. Drinkwater asked so the CDD would actually fund it to the HOA?

Mr. Oliver responded perhaps.

Mr. Williams asked are there legal issues if we go beyond one employee?

Mr. Walters responded there are in the sense that it multiplies the issues. The
other difference here is this would obviously be an hourly employee, so you have to
monitor those hours. There are requirements for how you do that. You run into
overtime issues. It is a liftle bit trickier in terms of chain of command, oversight, time
keeping and things like that. T also have to look at any of the Affordable Care Act
invitations. There are certainly legal implications but we are moving into that employer
role a little bit deeper every time we do that.

Mr. Oliver stated 1 think we can develop some options.

Ms. Drinkwater stated I have been thinking about it for two years.

Mr. Williams stated let’s put an action against this. I am going to look for a
volunteer to come up with some proposals. 1’d like us to take some action on this over
the next several board meetings.

Mr. Joe Taylor stated we have advertised now in the newsletter and on the
website for over three months and no one is coming forward. Dana is stepping down at
the first of the year. We have a meeting next Tuesday. If the residents don’t want to
come forward and volunteer for it, then we have nothing. It is somewhat coming
together.

Ms. Drinkwater stated my personal opinion on it is it is a lot or work,

Ms. Boggs stated 1 came up with a three-tier approach on how that person could
be. One of them is they could be paid a percentage per event or paid on an event type of

fee. The second one would be to add on for them to do reservations for both facilities.
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The third one would be that they handle the key cards and the pool monitors, so they
would be the key person to go to. It is a lot of work. I have done it for three years. It is
bittersweet to me because I love doing it but it is at the point where I really need to get
paid for it. I probably put 96 hours into this party in the past two weeks.

Mr. Williams stated we will put that as an agenda item for each of the next
couple of meetings.

Ms. Little stated prior to Dana being involved I was on the social committee for
quite a few years. The meetings that we had to have to coordinate were time consuming.
I think the CDD board should be involved with Mike to have at least an annual plan of
events and then somehow we have to decide what we are going to have.

A resident stated just going around this facility the other night I noticed that we
are lacking some lighting on this property. I was thinking we should have floodlights on
the four corners of this building because it is really dark. I also think we should lighting
on the far side by the fence. After the grand opening we had a lot of people concerned
because we don’t have railings on this ramp.

Mr. Williams asked, “Mike, did we add a security light in the back?”

Mr. Usina responded yes.

Mr. Williams stated [ am fine with looking at a proposal to bring an electrician in
here to see what we could do.

Ms. Drinkwater stated one of my concerns also was the lack of railing.

Mr. Usina stated the railing is on the punch list.

Mr. Williams stated work with Dana and let’s figure out where we need to put
lights. T don’t want to turn this into a parking lot with a bunch of lights, so we need to
be sensitive to that.

A resident asked can we do a sensor and then if we have an event out here can
we have a switch to turn them on?

Ms. Drinkwater responded yes.

Mr. Williams stated let’s also get a cost for some railings. I am going to assume
that since this was permitted through St. Johns County that that clears safety
requirements.

Mr. Usina stated that is correct. We have questioned it on a walk through and

the drop is less than the required for a rail,
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Ms. Little asked will there be monitors here tomorrow night for the Christmas
event to watch the pool?

Ms. Boggs responded no. We are going to take the lounge chairs and lay them
flat and line the pool. These snowmen are actually floating snowmen that float in the
pool.

Ms. Little asked so no one could walk in?

Ms. Boggs responded right. We are also going to put up a sign out front telling
parents to watch out for their kids around the pool area. 1 do not have enough help for
tomorrow night.

Mr. Williams stated I am a little bit concerned about parking and the traffic in
here. Is it too late to get one of our off duty sheriff’s to do a four hour shift tomorrow
night?

Mr. Usina responded he is already going to be here but he wasn’t going to be
stationed here. I can have him stationed here if you want me to.

Mr, Williams stated I don’t think it would hurt.

Mr. Usina stated we are able to use the empty lots for parking. Charlie has given
us permission to use the extra lots for parking. The only problem with that is we don’t
have anyone directing it.

A resident asked is there anything we can do about the door to door solicitation?
It is getting scary.

Mr. Williams responded call the police. What you have to say is that you are on
private property and you are trespassing and if they don’t leave then call the police. Do
you have a no soliciting sign on your front door?

A resident responded no.

Mr. Williams stated I would urge you to look into putting a no soliciting sign up.

A resident stated I think it would look nice if Mike would wear a polo shirt with
our logo on it. 1t looks nice.

Mr. Hill stated I support it.

Mr. Williams stated, “Mike, look into polo shirts with a logo.”

Ms. Little stated [ have information on a company that I use.

Mr. Joe Taylor stated that pond is a little different than most of the ponds

because there is only six houses that are actually on the pond. Strangers come in there
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and fish. I think there should be some no trespassing signs put back there. Four guys
came in the neighborhood in a SUV. They parked across the street from me. They went
back there and even took a cooler with them. They were taking fish out of the pond and
putting them in the cooler.

Mr. Williams stated, “Mike, would you go purchase some no trespassing signs
and put them on the lake?”

Mr. Usina responded yes.

Mr. Williams asked once the signs are up and they trespass, what would you like
us to do?

M. Joe Taylor responded I’ll call the sheriff then.

Mr. Usina stated we have a no trespassing letter on file at the sheriff’s
department that gives deputies permission to arrest anyone in Johns Creek that is
trespassing. Do you want signs on every pond?

Ms. Drinkwater responded let’s start with that one and see how it works.

Mr. Williams stated let’s put some no trespassing signs on ponds that back up to
preserve areas and then we will go from there.

A resident asked are the lakes getting bigger? It looks like the lake banks are
eroding away.

Mr. Usina responded | haven’t had any feedback on it.

A resident asked how deep are the ponds?

Mr, Weeber responded eight to 12 feet is standard.

Ms. Drinkwater asked when they dig the ponds and they remove the soil, do they
add any additional soil around the edges?

Mr. Weeber responded sometimes they do and sometimes they don’t. It depends
on the nature of the material that exists there. Sometimes they put more organic
materials there. In almost all communities, the homeowners property actually ends at
the top of the bank, so if you are going down to the waters edge then that most likely not
your property.

Mr. Oliver stated we will have a guy from our company named Iouis Cowling
get with Mike and take a look at Chuck’s yard. He has been able to successfully
stabilize erosion conditions at ponds in other communities.

Ms. Drinkwater asked what does he do to stabilize it?
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Mr. Oliver responded in some places he has put in rip rap and in other places he
has used soil mixed with some other compounds. That is something that his staff can
do. In some cases the problem is more serious and required contractors to become
involved. Vallencourt just handled some erosion issues at Sampson Creek CDD.

A resident stated since Dana’s last event is tomorrow night I just want to say
thank you for everything you have done for this community.

Mr. Williams stated yes. Thank you Dana. You have worked hard.

ELEVENTH ORDER OF BUSINESS Financial Reports
A. Balance Sheet & Income Statement
Mr. Oliver stated included in your agenda package is a balance sheet and income

statement,

B. Approval of Check Register
Mr. Oliver stated included in your agenda package is a check register.

On MOTION by Mr. Williams seconded by Mr. Hill with all in
favor the Check Register was approved.

C. Assessment Receipt Schedule
Mr, Oliver stated included in your agenda package is an assessment receipt

schedule.

TWELFTH ORDER OF BUSINESS Discussion of Facilities Manager
Salary
Mr. Williams stated one of the things we talked about when we put together the

budget for this year is we did increase what we budgeted for the property manager’s
salary. This is part of the discussion that Jim and I were having. One of the reasons he
pulled this together is because I asked him for comparable expenses at other Districts but
it is hard because we have a fulltime employee and the other Districts generally have it
contracted out. The downside with that is there is a markup on it, so when you look at
an expense that is here then that is inclusive of markup information. The very final page
shows what we are currently paying Mike. Right now, he is a salary employee. He is
supposed to be here 40 hours a week. He is on call on the weekends, so if there is an
issue then he is supposed to be available. We give him a cell phone stipend for that. Ile

currently salary is $36,000. We also give him $3,600 a year in terms of health insurance
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coverage and we give him a cell phone allowance of $600 a year. We have to pay the
FICA piece and workers comp, so all in right now our expense for the property manager
is $44,655. 1 think Mike feels like he is underpaid. Ts that a fair statement or am I
reading too much into that?

Mr. Oliver responded I think he may feel like that, especially to the extent that
this was the package that Tracy had when she left and that was before we had a second
amenity center. She certainly wasn’t involved with a project of this nature.

Mr. Williams stated I have gotten all of the feedback that the board members had
in terms of a performance review. I have consolidated all of that. The feedback was
varied across all of us. I put together a matrix that shows what the scoring was. 1 also
met with the POA to get feedback from them. I did get some very good feedback from
the POA. I will administer Mike’s appraisal for the year and then 1 will send everyone a
copy of it. In the meantime this is the scoring matrix that we each had for the areas.
This discusston is not as much about the performance review. I think my assessment
based on everyone’s feedback and my observation of Mike is that I think he meets
expectations. There are some things that he does very well and there are some things
that I think he needs improvement in. 1 am not necessarily going to tie his performance
review for this year to a salary discussion that we are going to have. We could have a
discussion about leaving his salary where it is and talk about a small merit increase. We
could talk about a bonus amount for this year. We have done that in the past. I believe
the last bonus we awarded Tracy was $1,000 or $1,500. I don’t think a merit increase is
out of line. 1 know in industry there are merit increases. [ know the average this year is
somewhere between 2% and 3%. What I am bringing to the board is if we want to do
something more than that,

Mr. Hill stated I work for a large company. I think the expectations and scope of
work that we put on the position warrants a salary more than $36,000 a year. If I was
scoping this type of position in the organization that I work then I would be at a different
level.

Ms. Little asked do we have any idea how many hours Mike puts in a week?

Mr. Williams responded I don’t know. We don’t have a time clock for him. 1

have seen him here during the weck at 8:30 a.m. 1 know he is occasionally here on the
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weekends when he needs to be. [ know there are times when he stayed into the evening
to look at lights. T am trusting him to work at least the 40 hours.

Ms. Little stated T think corporate-wise 2% to 3% is really a decent percentage
increase. My personal feeling is he is a very approachable person. He has had a lot of
positive attributes with the community. $36,000 to most of us is not much money but he
did accept the job at that amount. I find it hard to feel that he wouldn’t be happy with
that salary but at the same time he came in with that salary. I am positive for at least a
2% or 2.5% increase. My thought is if we went more, can we delegate some of the
social responsibilities of at least coordinating?

Ms. Drinkwater responded as I said last year I didn’t feel the position was a
fulltime position with just phase one. I thought with putting phase two in that it would
be and my opinion is it probably is a fulltime position, As far as what we did
previously, I felt we were over paying a position because 1 felt it was part time. I feel
that the salary is adequate. I feel that there could be a cost of living increase and based
upon his very good performance to also give him a slight merit increase.

Mr. Williams stated I am torn. [ think if you look at what we would spend for
this if we outsourced it then we would be paying 30% markup. I think on the one hand
we are saving money by having our own employee. I think there is probably a level of
risk with that too because if someone decides to leave then we are kind of in a bind. If
we have outsourced it to someone then it is up to that provider to bring in someone else.
With that said, I am relatively confident that Mike or anyone in that position left that we
could probably go to GMS and find someone on a short term basis. I am trying really
hard to keep this between the person and the position. I struggled with whether it was a
fulltime job last year too. I think this year we have found that it has been but this year
has been an extraordinary year and we are not going to face this year again. We don’t
have the projects in phase one anymore. We don’t have phase two amenity center being
built. Next year should be a pretty straightforward year. Entry level in my company is
probably somewhere between $24,000 and $25,000.

Ms. Little asked for what position though?

Mr. Williams responded a phone rep. 1 would be fine with a bonus for the year.
I think he has done well managing the phase one projects. I think he has done well with

the phase two items. Bonuses to me are $0 at the beginning of every year and then you
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see how the year goes. It is not an expectation that if we do something this year that it is
going to be there next year. I would be comfortable with a bonus in the $4,000 range for
this year. I think this was a big year. That is a little better than 10% of what he makes.
If I look at my corporate environment, I think that is pretty reasonable from a percentage
perspective. I think I would be comfortable with a salary increase in the range of $2,000
to $2,500.

Mr. Hill stated I can support that.

On MOTION by Mr. Williams seconded by Mr. Hill with all in
favor for Facility Manager to Receive a $4,000 Bonus & a $2,500
Base Salary Increase Retroactive to October 1, 2013 was approved.

Mr. Hill stated also make sure that the bonus is tied to an extraordinary year.

Mr, Williams stated I will. 1 will share the performance review with you all. I
have taken your comments and tried to make it a consistent thing., In many arcas we had
similar comments and in some areas we were pretty diverse. You will see by the scoring
matrix that there are some differences in how we feel. I think that is okay. I think that is
why we have a board of five people. I think Mike does a good job. I think there are
some areas that he can improve in, One of the areas I would really like to see Mike
improve in is the way that he interacts with some of the people. I think there is some
good feedback in how he interacts. I got some really good feedback from the POA that I
will give him specific examples of and I documented those in the review, We will see
how next year goes. One of the things I have tried to do is to touch base with him every
two weeks. I haven’t been as successful with that the last couple of weeks. I have had
some conflicts but I try to always touch base with him.

Ms. Little stated I was off work for about six weeks in the past two months and I
stopped by and talked to him. How can we assist him if there is some financial
management deficit with him?

Mr. Oliver responded I don’t know that there is a financial management deficit
with him.

Ms. Little stated what I mean is his rating on the financial management was like

3.6. What do we need to do to help him with that?
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Mr. Williams responded that is simply an average of what everyone scored it at.
For me, I think he tries to get too involved in negotiating prices. Sometimes I would
like to pay 10% more to get something that is going to last 50% longer.

Ms. Little stated I agree.

A resident asked does he have a set schedule?

Mr, Williams responded it is loosely defined. I guess we have said 8:00 a.m. to
5:00 p.m. but we have also asked him to be here in the evenings, as well. Is there a
concern? 7

A resident responded a little bit. I know on Mondays we go workout pretty
regularly in phase one and I usually don’t even see him. We leave and he still hasn’t
shown up.

Mr. Williams asked what time is that?

A resident responded after 9:00 a.m.

Mr, Williams asked do you see him leave in the morning?

A resident responded 1 don’t.

Mr. Williams stated I don’t know if he leaves for a lunch break of some sort. If
he is coming in at 9:00 a.m. and then eating in his office then that is an eight hour day. 1
will talk to him when I do his review and say there is a perception that you are not there,
I am a little hesitant to have him start punching in. We can do that if we have to.

A resident stated his hours are on the fence and it says 8:00 a.m. to 5:00 p.m.

Mr. Oliver stated I think they do say 8:00 a.m. to 5:00 p.m. and we need to
change that. If he comes in typically at 9:00, then let’s change that. I think his job
description lists 8-5, but certainly is flexible to meet job demands.

Ms. Drinkwater stated but again this job requires him to have a varied schedule.

Ms. Little stated 1 always notice when I am driving home in the evening that his
car is still there at 5:30 p.m. '

Mr. Williams stated if you see something then shoot me an email or call me. 1
will go ask him the question. 1 am more interested in making sure that he is getting all
of the things done that need to get done. “Jim, could you get with Charlie and see if he
can provide us with how many lots have sold?”

Mr. Oliver responded yes.
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THIRTEENTH ORDER OF BUSINESS Next Meeting — Wednesday,
February 12, 2014 at 6:00 p.m. @
Phase II Brandy Amenity Center,
251 Huffner Hill Circle, St.
Augustine, Florida 32092
Mr. Williams stated the next meeting is scheduled for February 12, 2014 at 6:00

p.m. at this location.

FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Williams seconded by Ms. Little with
all in favor the Meeting was adjourned.
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